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Let’s Get Started!

The shining faces of sales are now long gone and the reality of what you have just agreed to 
has set in.  You open Qualtrax and it is waiting for you and your team to configure it into the 
best compliance management system ever!  

But never fear…as I always state during my demonstrations of Qualtrax, we are here to be 
your partners in compliance!  Your assigned services team member will walk you through 
your installation and implementation process to get you off on the right foot with Qualtrax.  

But, like in any project, it takes both parties and a plan to be successful.  I had a consultant 
tell me one time that “we could build your quality system for you, but in the end, it is your 
system and your processes and your organization.”  It is a partnership between your  
organization and Qualtrax to ensure that your  
implementation of Qualtrax is successful.  We want 
you to be able to enjoy the success in the future for 
the work that is needed today for your  
implementation. 

With careful planning and preparation, you can be 
amongst the greatest organizations that utilize  
Qualtrax to manage their documents, processes and  
training for their quality and regulatory compliance.  
You will be able to realize the time and money saved 
to be able to work on proactive items for your  
organization rather than just pushing paper.  

As you will see in the group of esteemed references 
who helped contribute to this paper, managing 
Qualtrax is not their full-time job.  They are also run-
ning laboratories, being criminalists, operations direc-
tors, process improvement analysts, etc.  They have 
other job responsibilities to perform and managing 
their organizations’ quality efforts are a piece of that.  
We want to be able to make you and your organization 
as efficient as possible so that you can concentrate on 
the important responsibilities that your  
organization is responsible for.  

The Top 10 success factors for any successful  
software implementation as compiled from Standish 
Group’s Chaos Report 2014 Project Smart are listed 
here.

What Others Recommend

We interviewed a cross section of our customer base to incorporate their voice in providing 
you the best guideline to getting your Qualtrax system up and running quickly. Their  
feedback aligns with the top 10 success points.
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By following these steps, we will be able to work together for a successful implementation of 
Qualtrax.  We look forward to working with you and your team and making compliance  
management within your organization the best it can be!
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Ranee Ho 
Criminalist II-DNA Analyst Assistant Quality Assurance Coordinator and Qualtrax Administrator, St. Louis 
Metropolitan Police Department

Tara Valouch 
Laboratory Director, Tulsa Police Department Forensic Laboratory

Kevin Hall
Manufacturing Process Analyst, McKee Foods

Paula Rumsey 
QC Technician, J. Rettenmaier

Cindy Moran 
Scientific Operations Director, Arkansas State Crime Laboratory

Bobby Dickerson 
QA/QC Specialist, Georgia Power Environmental Laboratory

Stewart Raley 
SAB Safety Officer, SAB Training Coordinator-Quality Assurance Unit, Arizona Department of Public Safety 

Kara Godineaux 
Quality Assurance Officer, Virginia Division of Consolidated Laboratory Services 

Audrey Moore 
Quality Assurance Assistant, Virginia Division of Consolidated Laboratory Services 

Susan Honza 
Agent in Charge of Training and Development & LIMS and Qualtrax Administrator, Colorado Bureau of Investigation

The Standish Group Report, Chaos, http://www.projectsmart.co.uk/docs/chaos-report.pdf, Project Smart, 2014

About the Authors

Juliann Poff has been with Qualtrax since 2004. In addition to her duties as Senior Global Sales Executive, she 
also serves as a member of the Internal Audit Team for their parent company CCS-Inc., sister subsidiary FoxGuard 
Solutions, Inc. and Qualtrax, Inc. auditing to their ISO 9001:2008 accreditation. Juliann has served as the Quality 
Improvement Team Administrator when rolling out the Crosby quality methodology to the organization and she 
has participated in and led several quality improvement teams. Previous to Qualtrax, Juliann served as the Site 
Coordinator and Document Control Administrator for a Fortune 500 Manufacturing company helping to manage their 
ISO 9001 and ISO 14001 accreditation. Juliann is an active member of her community serving in leadership roles 
in several community service organizations and recently graduated with her MBA. Juliann enjoys learning about 
the compliance industry and matching up prospects with Qualtrax to help continually improve those organizations. 
Quality Management Solutions. 

Deanna Felton serves as Customer Relationship Manager at Qualtrax, serving in various positions within CCS-Inc. 
and Qualtrax since 1998. Deanna is a former high school teacher and trainer of the Qualtrax system. She holds a BS 
in Marketing from Radford University and a MS in Marketing Education from Virginia Tech. She assumed the role of 
Customer Service Manager in 2011.

About Qualtrax

Qualtrax, Inc., a wholly owned subsidiary of CCS-Inc., provides compliance software that enables electronic 
document and process management. Qualtrax focuses on heavily regulated industries where compliance with 
standards such as ISO 17025, ASCLD/LAB, SQF, BRC, FDA 21 CFR Part 11, and others presents challenges 
to organizations. Qualtrax greatly simplifies document management, workflow tracking, and business and 
manufacturing process control. Qualtrax provides the tools needed to manage internal and external audits and 
ultimately enables organization to effectively manage regulatory challenges. 

THANK YOU


